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3 January 196K

HEMORANDUM YOR THE ACTIEG DIRECTOR

SUBJECT CIA Representation on the Bell Commititee
(Poreign Atd)

Memorsadum froms Mr. Keoone, 30 December 1963

1. 7This meworandum is for informetion.

2. o far as the Bull Committee's deliberations require
iaformation on foreign situntions, & strong case could be made
that the Sgency 1s in a position to provide useful substaptive
Judgments, and should be represented. The casze would be
stronger if the Conmittee's work iz going to contiamue over a
long period; if it is going to wind up its buslaess and make
its report by 15 Jaawery, ss widely reported, there is scarcely
time for us to make much of a substantive impecet.

3. 1 am inclined to coubt, however, tumt substantive
guestions of positive forelgn intelligence will in sny event
loom very large in the Committee's deliberations. Its most

important problems would appear to b» primarily ones of paliey

aad politics, foreign end domestic, ratier thms iatelligence.
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In most ceses, the iatellipence facts of the situstion are
already svailable or &re beling continucusly mported, sarlyred,
and sstimmted througs existing publications and mechaniams.
Where additional intelligence support 1z desired, Offices of
the Agency stand ready to respond to any special request
levied upon them -~ wpether for sational estimRtes or other
reports or sonlyses -- without aeed of establishing new
procedures.

. Purely on the grounds of substaative intelligence
faput t0 the work of the Committee, I feel therefore that
formal Agency participmtion would be unpecessary -- &Bd henee
wdesirable.

5. At the same time, there sre 'ezlur argusants for aome
procedure for defending the Agency's interests whes budgetery
and organisationsl matters (including cover problems) are at
igasue. If these sigusents are deemed to outweigh ithe purely
{ntelligence consideretions dlscussed earlier, it would follow
thet some form of Agency participation would be desirsble. If
89, the mature of the Committes, aud the heavy ingredient o
peliecy and politics in its work, suggest that Agency partiel-
pation teke the form of appointing a liaison officer rether than
requesting full membership. If, as I anticipete, much of the
Agency's coacers will relate to sdmimistrative sad T/0 questions
about overseas missioms, CIA's zan shomld be from the DD/P.
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6. With respect to how extensively Bational Eztimetes
are used by policy-maxers responsible for developing aid
ﬁﬂgﬂhﬂ,1#2&3#ﬂﬂ!‘{#’uwwndjmmﬁumﬁammrthayaww
vc!mwe:me:hn‘ﬁﬁﬁh&yvuqﬂaciuﬁnmr;. The Pact is thet
consumer laterest 1o unsven snd éiffﬁra videly as between
individuals. Hequests far Nsticual Estimetes frequeatly
origisate in AID snd In I8A, nnd wve knov that NIEas ayre taken
very seriously in scme offices charged with mid poliey in
both State and the Peatagon. Frobebly ia others they are
ignored ar brushed eside unless they bhalp make a case already
decided om. In suy cease, the guarterly projection of the
sstimetes progren gives nll interested parties a chance to
mmite known thelir needs,

SEENAN KENT
Assistant Director
MAionn) Estimates
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The attached is in response to your
request for comments on the question of
CIA participation in the Ball Committee
proceedings.
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